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Executive Summary 
 
Achieving Excellence & Equity, Learning & Leadership, Public Confidence, and Well-Being are priorities in 
the 2015-2020 Strategic Plan, Possibilities Today and Tomorrow. Hastings and Prince Edward District 
School Board (HPEDSB) is committed to providing students with dynamic, inclusive educational 
experiences, enhancing the learning environment in its schools for all students and ensuring fiscal 
responsibility. To maximize the investment in students, HPEDSB works to keep education funds focused on 
the classroom.  
 
The Board will consider from time to time, the need to consolidate, close or relocate a school(s) due to 
changes in curriculum, program demands, student enrolment, community demographics, facility needs and 
other factors. In some circumstances these considerations may result in the need to carry out an 
accommodation review for a school or group of schools. 
 
Ministry of Education documents and funding require the development of new or revised capital plans to 
effectively right-size and manage excess capacity in schools. School boards are expected to have capital 
plans that address the future needs of their students. HPEDSB must ensure students are being provided 
with appropriate programming and facilities. By responsibly managing school space, including excess 
space, education funds can be focused on student’s needs, achievement, and well-being.  
 
This Long-Term Capital and Accommodation Plan: 

1. Meets the requirements of the Ministry of Education to develop a capital plan which includes 
enrolment projections, school capacity, renewal needs, potential consolidations and the construction 
of new schools or additions, including significant renovations. 

2. Provides background information on enrolment, school buildings, demographics, community use and 
transportation; and 

3. Provides a framework for decision making with respect to students over the next 10 years and 
schools.  
 

The Long-Term Capital and Accommodation Plan is a living document, and will be monitored and updated 
as required. This document does not make specific recommendations about any school.   
 
Over the last decade, elementary enrolment in the board has declined by 21% and secondary enrolment 
has decreased by 26%. Ontario school boards are mainly funded on a per-student basis through grants 
from the Ministry of Education. School boards, and therefore schools, lose funding as their enrolment 
declines. When funding decreases, all students in a board are affected because the cost of maintaining 
empty space is spread across all of the schools. 
 
Current projections indicate that:  

 Elementary enrolment is projected to decrease to approximately 9,950 students by 2028-2029, 
representing a 2% decline from existing figures and resulting in a total of approximately 2,858 
surplus spaces in the elementary panel.  

 Secondary enrolment is projected to decrease to approximately 4,500 students by 2028-29, 
representing a 12% decline from existing figures and resulting in a total of approximately 3,300 
surplus spaces in the secondary panel. 

 Enrolment forecasts indicate that while elementary surplus spaces will remain somewhat consistent 
at approximately 2,680 to 2,858; the secondary surplus spaces will increase from the current 2,666 
surplus to 3,304 by 2028-2029.  

 The board has significant renewal need of $250 million over a ten year period. 
 

  

http://www.hpedsb.on.ca/ec/aboutus/2015-2020StrategicPlan.html
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HPEDSB’s elementary schools are, on average, 54 years of age and many additions have been 
constructed. The average age of secondary schools is approximately 60 years with most having at least one 
addition constructed. As well, recent funding formula changes for school operations indicate that it will not 
be possible to operate and maintain existing facilities at their current level of utilization. 
 
This Long-Term Capital and Accommodation Plan includes details on the current situation of schools in 
each school group, and this framework will form the basis for the development of specific recommendations 
for accommodation reviews under  Policy 15: Student Enrolment/School Capacity: Pupil Accommodation 
Review.  This will be a multi-year plan which follows a process mandated by the Ministry of Education and 
includes opportunities for community involvement and input.  
 
Since the release of first draft of HPEDSB’s Long-Term Capital and Accommodation Plan, the Ministry of 
Education released facility condition data for Ontario schools in August 2016. The Facility Condition Index 
(FCI) is a source of data about the state of school repairs. The Ministry of Education gathers this information 
in five-year cycles, the last of which took place from 2011 to 2015. The data is used by the Ministry of 
Education and (may be used) by school boards for planning capital projects and school repairs.   
 
As noted by the Ministry, a school board may choose, for various reasons, to use an FCI over an interval of 
time that is not consistent with the Ministry’s 5-year baseline (based on the scope of the assessment 
program). The interval can be, for example, longer (e.g. 10 years) or shorter (e.g. 3 years). A board may 
also choose to use a different time interval (e.g. for a facility assessed in 2012, the Ministry’s 5-year FCI 
would capture the renewal needs during the years 2012 to 2016, but a board may opt to have a 5-year (or 
longer) interval begin from the current year – i.e. 2016 to 2020).a 
 
FCI information is included in this document based on 10-year projections provided by the Ministry and used 
by Watson & Associates Economists Ltd. prior to their shift to five year cycles.  An additional appendix 
includes the recently released FCI 5 year data. 
 
  

                                                
a Ontario Ministry of Education, Technical Paper: School Facility Condition Assessment Data, Assessment Cycle: 2011-2015, 

Summer 2016, p.7 

http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
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1.0 Introduction 
 
Hastings and Prince Edward District School Board is committed to providing students with dynamic, 
inclusive educational experiences. To maximize the investment in students, HPEDSB works to keep 
education funds focused on the classroom.  
 

 Strategic Plan 
The 2015-2020 Strategic Plan, Possibilities Today and Tomorrow consists of a vision, mission, priorities and 
goals, all of which are all built on the foundation of our eight Growing with Character attributes of caring, 
cooperation, honesty, humour, integrity, respect, responsibility, and trustworthiness.  
 
Achieving Excellence & Equity, Learning & Leadership, Public Confidence, and Well-Being are priorities in 
the strategic plan. HPEDSB is committed to student achievement and well-being. Each student is an 
individual with unique interests, goals and strengths. Each should be given the opportunity to explore the 
possibilities for today and tomorrow, and move towards graduation from their chosen pathway.  
 

 
 
Vision 
All students prepared and empowered for the possibilities of today and tomorrow. 
 
Mission 
We create dynamic, inclusive educational experiences that develop capable, confident, curious learners 
who thrive and contribute to their communities. 
 

 
  

http://www.hpedsb.on.ca/ec/aboutus/2015-2020StrategicPlan.html
http://www.hpedsb.on.ca/ec/directorsOffice/generalnews/GrowingwithCharacter.html
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 Guiding Principles 
School boards must develop a school accommodation strategy that takes their specific issues into 
consideration when ensuring how to best support program delivery, student achievement, and well-being. 
Hastings and Prince Edward District School Board is committed to providing the best educational 
opportunities while ensuring fiscal responsibility and to enhancing the learning environment in its schools for 
all students.  
 
The Board will consider from time to time, the need to consolidate, close or relocate a school(s) due to 
changes in curriculum, program demands, student enrolment, community demographics, facility needs and 
other factors. In some circumstances these considerations may result in the need to carry out an 
accommodation review for a school or group of schools.  Policy 15: Student Enrolment/School Capacity: 
Pupil Accommodation Review describes the process for establishing and conducting accommodation 
reviews.   
 
Consultation with the public, local and municipal governments and community partners is a key component 
in the accommodation review process.  The accommodation review process includes an initial and final 
report and recommendation(s) from administration, presented to the Board for consideration. The final 
report from administration must include a community consultation section that contains feedback from public 
consultations, municipalities and community partners. Administration may choose to amend their proposed 
option(s) presented in the initial report, based on feedback received. The final decision to consolidate, close 
or relocate a school(s) will be made by the Board of Trustees.  
 
These Guiding Principles are consistent with the Board’s commitment to provide equitable and sustainable 
learning environments, and are well aligned with the 2015-2020 Strategic Plan, Possibilities Today and 
Tomorrow: 
 

1. Student achievement and well-being. 
 

2. Effective stewardship of school board resources. 
 

3. Student curriculum and program needs, as well as funding and renewal needs, will drive facility 
planning. 

 
4. Upgrades to the condition of facilities will occur where feasible. 

 
5. The Board will comply with Ministry of Education guidelines for school consolidation and closure 

decisions. 
 

6. The Board will exemplify open decision-making, Board oversight and public participation in capital 
planning. 

 
 Purpose of the Long-Term Capital and Accommodation Plan 

Ministry of Education documents and funding require the development of new or revised capital plans to 
effectively right-size and manage excess capacity in schools.b School boards are expected to have capital 
plans that address the future needs of their studentsc. HPEDSB must ensure students are being provided 
with appropriate programming and facilities. By responsibly managing school space, including excess 
space, education funds can be focused on student’s needs, achievement and well-being.  
  

                                                
b Ontario Ministry of Education, Memorandum to Directors of Education, 2016:B06, Grants for Student Needs changes for 2015-16 
and 2016-17, March 2016 
c Ontario Ministry of Education, Community Planning and Partnerships Guideline, March 2015 

http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2016/B6_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2016/B6_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2015/B9_EN_attach1.pdf
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“When a school has excess space because of low enrolment, the excess space still costs money to 
staff, maintain and operate. One of the key responsibilities of school boards is to ensure that funding 
is focused on the students who are in classrooms, and not on maintaining empty classrooms. The 
board must make decisions about the best accommodation and program options for students relative 
to funds that are available.”d 

 
The purpose of the Long-Term Capital and Accommodation Plan is to: 
 

1. Meet the requirements of the Ministry of Education to develop a capital plan which includes 
enrolment projections, school capacity, renewal needs, potential consolidations and the construction 
of new schools or additions, including significant renovations.e 
 

2. Provide background information on enrolment, school buildings, demographics, community use and 
transportation; and 
 

3. Provide a framework for decision making with respect to students over the next 10 year and schools. 
 
The Long-Term Capital and Accommodation Plan is a living document, and will be monitored and updated 
to reflect current data, as required.  
 

 Background 
Hastings and Prince Edward District School Board serves approximately 15,100 students each day at 38 
elementary and 8 secondary schools. Supporting student achievement is the goal of approximately 1,800 
teaching and support staff who, in addition to the contributions of caring volunteers and community partners, 
share their passion for teaching and learning. 
 
The district covers a wide geographic area of 7,221 square kilometres, bordered by Maynooth to the north, 
Deseronto to the east, Prince Edward County to the south and Quinte West to the west. 
 
Currently, HPEDSB elementary schools have 10,000 students with a surplus of more than 2,600 pupil 
places. As well, the secondary schools have 5,100 students and a surplus of approximately 2,700 pupil 
places. Forecasts indicated that the board will have over 2,700 surplus spaces at elementary schools and 
more than 3,400 surplus spaces at secondary schools, leading to an overall surplus capacity of 6,100 pupil 
places by 2028-2029.  
 
Over the last decade, elementary enrolment declined by 21% and secondary by 26%. Elementary enrolment 
is projected to decrease to approximately 9,900 students by 2028-2029 representing a 2% decline from 
existing figures. Secondary enrolment is projected to decrease to 4,500 students by 2028-2029, 
representing a 12% decline. 
 
The average age of the schools is 54 years old, resulting in a 10 year Board-wide renewal event cost 
approximately $250 million. As well, recent funding formula changes for school operations indicate that it will 
not be possible to operate and maintain existing facilities at their current level of utilization. 
 

 Methodology 
This Plan has been developed based on the updated data and recommendations provided by Watson & 
Associates Economists Ltd, in the Long Term Capital Study Report and Recommendations, dated 
November 9, 2015; HPEDSB databases and staff and trustee input. Section 9 includes a Glossary of Terms 
to explain terms used throughout this document. 
 
  

                                                
d Ontario Ministry of Education, Guide to Pupil Accommodation Reviews, February 2015 
e Ontario Ministry of Education, Community Planning and Partnerships Guideline, March 2015 

https://efis.fma.csc.gov.on.ca/faab/Memos/B2016/B1_EN_attach.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2015/B9_EN_attach1.pdf
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 Previous accommodation/consolidation reviews  
HPEDSB’s elementary schools are organized in groups linked to a secondary school. The goal of providing 
a suitable and equitable range of learning opportunities in a school or group of schools requires monitoring 
and active curriculum and programming decisions. Decisions that might require consolidation, closure or 
program relocation will take into account the needs of all of the students in all of the schools in a particular 
school group or groups of schools.  
 
In recent years, the Board has worked on accommodation/consolidation issues and made decisions 
following accommodation reviews, including: 
 

 Closure of Sir Mackenzie Bowell and consolidation into Sir John A. Macdonald Public School and 
Prince Charles School Belleville, with renovations and additions to both facilities; 

 Consolidation of  Bancroft Public School and North Hastings Senior Elementary School with 
renovations and additions to the new York River Public School;  

 Consolidation of Athol-Central Public School and South Marysburgh Central Public School with 
renovations and additions to the new Athol-South Marysburgh Public School; 

 Consolidation of S.H. Connor Public School and Tweed-Hungerford Senior Public School with the 
construction of the new Tweed Elementary School; 

 Consolidation of Stirling Primary School, Stirling Junior Public School and Stirling Senior Public 
School, and the construction of the new Stirling Public School;  

 Closure of Harmony Public School and opening of the newly constructed Harmony Public School;  

 Closure of Sir Winston Churchill Public School and consolidation with Harry J. Clarke Public School, 
including an addition to the school; 

 Consolidation of Breadner Elementary School, College Street Public School and Queen Elizabeth 
Public School (Trenton) with the construction of the new JK-8 elementary school Trent River Public 
School in Trenton, and 

 Consolidation of Earl Prentice Public School and Marmora Senior Public School with renovations 
and additions to Marmora Senior Public School. 

 
Capital and accommodation planning is a continuous endeavor and staff will monitor each planning area. 
Staff will recommend to the Board of Trustees which planning studies should be considered through Public 
Accommodation Reviews consistent with Ministry of Education (MOE), and Board policies and procedures.  
 
Planning study recommendations are based on pressures experienced in program delivery, and 
enrolment/utilization and facility condition. These factors are the basis for the delivery of quality learning 
environments for current and future students of HPEDSB.  
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2.0 Program considerations 
 
The long-term capital accommodation planning process provides opportunities to align with the strategic 
goal of Achieving Excellence & Equity through program considerations that can strengthen and improve 
programs for all students Kindergarten (K) to Grade 12.  
 
HPEDSB creates dynamic, inclusive educational experiences that develop capable, confident, curious 
learners who thrive and contribute to their communities. Our graduates are developing as Globally Minded 
Learners and Leaders that see themselves as connected citizens of the world. They will apply relevant 
knowledge and skills to make a difference in local, national and global contexts. All students are prepared 
and empowered for the possibilities of today and tomorrow. 
 
All programs K-12 are focused on the implementation of The Ontario Curriculum and the development of 10 
HPEDSB competencies: Caring Inclusive Citizens, Collaboration, Communication, Creative Thinking, 
Critical Thinking, Digital Fluency, Entrepreneurship, Literacy, Numeracy, and Well Being.  
 
Program considerations provide aspects of student programming to which attention should be given while 
making decisions about long-term capital planning across the district. 
 

 System programs  
Consideration should be given to sustainability and equity of access to system programs across the district. 
This includes Special Education programs as well as, French Immersion and Extended French programs. 
 
2.1.1 Special Education 

Consideration should be given to creating inclusive educational experiences to address the needs of all 
learners in home schools. When necessary, specialized or regional special education programs should be 
considered within school group areas or regions in the district. 
 
2.1.2 French Immersion and/or Extended French 

Equity of access to French Immersion and/ or Extended French programs should be considered in each 
school group area of the district. Opportunities for new programs should be supported and an earlier start at 
Senior Kindergarten or Grade 1 entry should be contemplated. A balance of English and French program 
streams should be maintained in any school with French Immersion or Extended French programs.  
 

 School based programs and program innovations 
Consideration should be given to the sustainability of current school based specialized programs that offer 
students opportunities that are unique to the school community. Examples include the Adventure Program, 
Destinations, secondary Arts Program, International Baccalaureate Program, and the Intermediate 
Leadership Program.  
 
School based programs unique to each secondary schools includes Specialist High Skills Majors (SHSM) 
where students focus on a career path that matches their skills and interests while meeting the requirements 
of the Ontario Secondary School Diploma (OSSD). Students receive the SHSM seal on their diploma when 
they: complete a specific bundle of 8-10 courses in the student's selected field, earn valuable industry 
certifications, such as First Aid and CPR qualifications, gain important skills on the job with employers. 
 
In addition to current school based programs at elementary and secondary schools, opportunities for 
program innovation should be supported through the development of a framework for new programs that are 
based upon student needs, community interest and addressing retention challenges. 
  



Hastings and Prince Edward District School Board  Long-Term Capital & Accommodation Plan - Version 12 October, 2016  14 

 Ontario First Nation, Metis, and Inuit Education Policy Framework 
Hastings and Prince Edward District School Board is committed to the Ontario First Nation, Metis, and Inuit 
Education Policy Framework which states that “the Government of Ontario creates and nurtures an 
academic environment for every First Nation, Métis, and Inuit student that promotes the development of a 
positive personal and cultural identity, as well as a sense of belonging to both Aboriginal and wider 
communities”.f 
 
Hastings and Prince Edward District School Board also recognizes that the Ministry of Education is 
committed to First Nation, Métis, and Inuit student success. Through cooperation and partnerships with First 
Nation, Métis, and Inuit families, communities, and organizations, First Nation governments and education 
authorities, school boards, other Ontario ministries, the federal government, the Ontario College of 
Teachers, and faculties of education, the ministry is committed to developing strategies that will: 
 

 increase the capacity of the education system to respond to the learning and cultural needs of First 
Nation, Métis, and Inuit students; 

 provide quality programs, services, and resources to help create learning opportunities for First 
Nation, Métis, and Inuit students that support improved academic achievement and identity building;  

 provide a curriculum that facilitates learning about contemporary and traditional First Nation, Métis, 
and Inuit cultures, histories, and perspectives among all students, and that also contributes to the 
education of school board staff, teachers, and elected trustees; and 

 develop and implement strategies that facilitate increased participation by First Nation, Métis, and 
Inuit parents, students, communities, and organizations in working to support academic success.g  

 
 Learning commons  

Consideration should be given to the development of a learning commons in each school. This flexible 
learning environment would include space for collaboration, using technology, e-learning space, working 
quietly and conferencing. A framework outlining key resources and guiding principles for the learning 
commons K-12 spaces will be developed as a resource. 
 

 Outdoor education & experiential learning 
Facilities such as the H.R. Frink Outdoor Education Centre and community connections provide outdoor 
education and experiential learning opportunities for students. Consideration should be given to planning 
outdoor learning spaces on school properties to enhance experiential learning, creativity, fitness, well-being, 
and student inquiry across all curriculum areas. 
 

 Services and program support 
Partnerships are encouraged between HPEDSB and community partners where feasible. Community Hubs 
and partnerships for student services and supports, such as child care, mental health and special education 
services support student achievement, equity and well-being.  
 

 Child Care  
Consideration where viable, should be given to having access to before and after school child care 
programs in all schools with Grades K-6 through child care provision partnerships. Infant, toddler and 
preschool child care programs and early learning partnerships should be considered in specific sites with 
community partners where feasible. 
  

                                                
f Ministry of Education, Ontario First Nation, Metis, and Inuit Education Policy Framework 2007, Page 8 
g Ministry of Education, Ontario First Nation, Metis, and Inuit  Education Policy Framework 2007, Page 7 
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 School organization models and programming 
As part of long-term and accommodation planning consideration should be given to models of school 
organization that enhance program provisions for students, maximize the use of space and contribute to 
viable business cases when applying for Ministry of Education funding. Consideration will also be given to 
the number of students enrolled in schools. Policy 15: Student Enrolment/School Capacity: Pupil 
Accommodation Review states that one of the criteria for activating a modified accommodation review 
process could be when the number of students enrolled is fewer than 300 for elementary and fewer than 
750 for secondary. Opportunities for program enhancements through new structures should be 
contemplated, including: 
 

 7-12 Schools include all Intermediate (Gr 7 – 10) students in one building. Student transitions from 
Grade 8 -9 are enhanced as students are not changing buildings while adjusting to new Ontario 
Curriculum requirements of Grade 9 credit courses.  Increased numbers of Grade 7 & 8 students 
and staff enrich specialized program opportunities as well as extracurricular activities. The 
consolidation of multiple resources in one school supports a range of dynamic, inclusive educational 
experiences which include opportunities for student leadership and mentoring. This model 
encourages students and their families to view the school as a true community and to establish 
longer term relationships. A Grade 7-12 model is likely to increase student retention from Grade 8 to 
9 

 K-6 Schools that are larger enhance specialized program opportunities within the school as well as 
extracurricular activities. The consolidation of multiple resources in one school supports a range of 
dynamic, inclusive educational experiences which include opportunities for student leadership and 
mentoring for younger students.  

 K-12 Schools include all students within one school building.  Student transitions are enhanced as 
students remain in the same school community throughout their K-12 experience. The consolidation 
of multiple resources in one school supports a range of dynamic, inclusive educational experiences 
which include opportunities for student leadership and mentoring. This model encourages students 
and their families to view the school as a true community and to establish long term relationships. It 
provides an opportunity to bring together staff from the Early Years to Grade 12 in one professional 
community 

 8-12 Schools may be considered as an alternative organizational model, although programs within 
the Intermediate division could be fragmented. Opportunities for professional learning among 
intermediate teachers in the elementary setting could be complicated by the relocation of Grade 8 to 
a secondary school.  
 
 

  

http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
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3.0 Demographics and enrolment 
 
Ontario school boards are mainly funded on a per-student basis through grants from the Ministry of 
Education. School boards, and therefore schools, lose funding as their enrolment declines. When funding 
decreases, all students in a board are affected because the cost of maintaining empty space is spread 
across all of the schools.  
 
HPEDSB has opened new schools and closed older schools where the population of students has shifted. 
This is a reflection of the cycle of economic growth and decline, and demographic change within 
communities. If HPEDSB is to continue to deliver high quality education programs and services to students, 
the ability to respond and adjust to this change is necessary by understanding of the demographics and 
enrolment of the HPEDSB area. 
 

 Population  
HPEDSB has experienced declines in the elementary and secondary aged population. Table 1 
demonstrates the demographic trends from previous Census data. 
 

Table 1 - Board-wide Demographic Trendsh 

HPEDSB Demographic Trends 

Population Data 2001 Census 2006 Census 2011 Census Change 
(2001-2011) 

% Change 
(2001-2011) 

Total Population 142,138 147,533 149,437 7,299 5.1% 

Pre-School Population (0-3) 5,677 5,655 5,751 74 1.3% 

Elementary School Population (4-13) 18,712 16,606 14,936 -3,3775 -20.2% 

Secondary School Population (14-18) 10,009 10,339 9,494 -515 -5.1% 

Population Over 18 Years of Age 107,741 114,933 119,256 11,515 10.7% 

Females Aged 25-44 19,513 17,981 16,197 -3,316 -17.0% 

 
Although the total population increased between 2001 and 2011, there were declines in the elementary and 
secondary aged population. The total elementary aged population living within HPEDSB’s jurisdiction 
declined by 20% between 2001-2002 and 2011-2012. The total secondary aged population declined by 
approximately 5% during the same time period. 
 

 Enrolment 
Historically, the elementary enrolment for HPEDSB has declined by approximately 24% between 2001-2002 
and 2011-2012 while the secondary enrolment decreased by 16% during the same period. Table 2 
illustrates the historical enrolment for elementary and secondary for HPEDSB, as well as the change over a 
10-year period. 
 

Table 2 - HPEDSB Historical Enrolment Trendsi 

HPEDSB Historical Enrolment Trends 

 2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

2014-
2015 

Change % 
Change 

JK-8 12,767 12,246 11,754 11,391 11,038 10,677 10,519 10,433 10,391 10,192 10,129 -2,638 -21% 

9-12 6,951 7,021 7,068 7,097 6,816 6,719 6,327 6,001 5,745 5,365 5,146 -1,805 -26% 

 
While the historical trends are important, enrolment projections also provide information about the future of 
HPEDSB. Recently refreshed data supported by Watson & Associates is being used to support ongoing 
long-term capital and accommodation planning.  
 
Elementary and secondary school enrolment projections are compared to capacity are illustrated in Table 3. 
Capacity represents the capacity a school has as determined by the Ministry of Environment by loading all 
instructional spaces within a facility to Ministry standards for class size requirements and room areas. 

                                                
h Watson & Associates Economists Ltd, The Hastings and Prince Edward District School Board Long Term Capital Study Report 
and Recommendations, November 9, 2015, pg 2 
i Watson & Associates Economists Ltd, Presentation - Hastings and Prince Edward District School Board Long Term 
Accommodations Strategy, Final Recommendations, November 9, 2015  
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Table 3 - HPEDSB Projected Enrolment Trends vs. Capacity j 

 HPEDSB Projected Enrolment Trends vs. Capacity 

Panel Capacity 2014-2015 Year 5 Year 10 Year 15 

Total Elementary 12,809 10,129 9,998 9,917 9,951 

Student Surplus/Deficit  (2,680) (2,811) (2,892) (2,858) 

Utilization Rate  80% 78% 77% 78% 

      

Total Secondary 7,812 5,146 4,661 4,618 4,508 

Student Surplus/Deficit  (2,666) (3,151) (3,194) (3,304) 

Utilization Rate  65% 60% 59% 58% 

 
Current projections indicate that: 

 elementary enrolment is projected to decrease to approximately 9,950 students by  2028-2029, 
representing a 2% decline from existing figures and resulting in a total of approximately 2,858 
surplus spaces in the elementary panel.  

 secondary enrolment is projected to decrease to approximately 4,500 students by 2028-29, 
representing a 12% decline from existing figures and resulting in a total of approximately 3,300 
surplus spaces in the secondary panel 

 enrolment forecasts indicate that while elementary surplus spaces will remain somewhat consistent 
at approximately 2,680 to 2,858; the secondary surplus spaces will increase from approximately the 
current 2,666 surplus spaces to 3,304 by 2028-2029.  

 
The utilization rate represents the measurement of the physical use of the permanent school facility based 
on the comparison of enrolment to the capacity of the school. This provides an indication of whether a 
school group or group of schools is over or under capacity, and by how much. 
 
Although the elementary utilization rates decrease slightly, elementary schools are well below full utilization 
at 80% and down to 78% by the forecast period of 2028-2029. Secondary utilization rates are much lower at 
65%, and are expected to decrease to a further 58% by the forecast period of 2028-2029. 
 
Figures 1 and 2 summarizes the elementary and secondary enrolment projections compared to the total 
capacity.  
 

 
Figure 1 - Elementary Enrolment vs. Capacityk 

 
Figure 2 - Secondary Enrolment vs. Capacityl 

 
Based on this comparison, elementary schools will have approximately 2,858 surplus spaces and secondary 
schools will have approximately 3,304 surplus space by 2028-2029. 
 
 
 

                                                
jWatson & Associates Economists Ltd, The Hastings and Prince Edward District School Board Long Term Capital Study Report and 
Recommendations, November 9, 2015, pg 3 
k Ibid 
l Ibid 
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HPEDSB schools are divided into eight school groups based on geographical location, as follows: 
 

School Group 

Bayside School Group  

Centennial School Group 

Centre Hastings School Group  

Moira School Group 

North Hastings School Group 

Prince Edward School Group 

Quinte School Group 

Trenton School Group 

 
Figure 3 delineates the school groups and illustrates each school location. Appendix A contains additional 
enrolment data per school group.  
 
School boards are mainly funded on a per-student basis through grants from the Ministry of Education, and 
when enrolment declines, funding decreases. With decreases in funding, students are affected because the 
cost of maintaining empty space is spread across all of the schools. 
 
When a school has excess space because of low enrolment, the excess space still costs money to staff, 
maintain and operate. One of the key responsibilities of a school board is to ensure that funding is focused 
on the students in the classrooms. 
 
 



Hastings and Prince Edward District School Board  Long-Term Capital & Accommodation Plan - Version 12 October, 2016  20 

 
Figure 3 - Identification of Planning Areas and Location of HPEDSB Schoolsm 

                                                
m Watson & Associates Economists Ltd, The Hastings and Prince Edward District School Board Long Term Capital Study Report 
and Recommendations, November 9, 2015, pg 6 
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4.0 School facilities 
 
HPEDSB operates 38 elementary and 8 secondary schools have a wide variety of sizes, ages, and building 
conditions. The cost of operating each school includes the direct costs of utilities such a heat and electricity, 
as well as short-term maintenance and repair, and long-term building renewal costs.  
 

 Size and age of facilities 
The elementary school buildings total more than 119,400 square metres, averaging 3,062 square metres 
per school. The secondary facilities total more than 111,500 square metres, averaging 13,937 square 
metres in size per school. Together, the 48 school buildings managed by the board occupy more than 
230,920 square metres of space.  
  
The schools range in age from 2 years old to more than 100 years old: 

 three schools that are 15 years old or less  

 four schools between 16 and 45 years old  

 the majority of schools (21) were constructed 46 to 60 years ago  

 39 or 81% of the schools were constructed over 45 years ago  
 
The elementary schools are, on average, 54 years of age as of 2016 and many additions have been 
constructed. The average age of secondary schools is approximately 60 years as of 2016 with most having 
at least one addition constructed. Figures 4 and 5 summarizes the age of the elementary and secondary 
schools. Detailed information on school size and age can be found in Appendix B.  
 
 

 
Figure 4 - Elementary School Age 

 
Figure 5 - Secondary School Age 

 
 On the Ground Capacity 

The Ministry of Education provides direction on school size and the number of classrooms and instructional 
spaces to meet enrolment needs. A student loading has been assigned to each category of instructional 
space based on the number of students that can reasonably be accommodated - different types of rooms 
have different student loadings and differ between elementary and secondary panels. The sum of all student 
loadings within a facility is the On-The-Ground capacity (OTG)n - the number of students that the facility can 
reasonably accommodate. 
 
Examples of classroom types for elementary and secondary panels and their corresponding loading are 
shown below. 
 
  

                                                
n Ontario Ministry of Education, Education Funding Technical Paper 2015-16, Spring 2015 
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Table 4 - Elementary and Secondary Loadingso 

Instruction Space Elementary Loading Secondary Loading 

Kindergarten 26 -- 

Classroom 23 21 

Special Education 9 9 

Resource Room 12 12 

 
The elementary facilities have an average OTG of 330 pupils and vary from 118 spaces to 717 spaces 
across the range of schools. The average OTG for the secondary facilities is 910. Currently a total of 
approximately 20,621 student places exists, with 12,809 in the elementary panel and 7,812 in the secondary 
panel. Additional OTG information can be found in Appendix C. 
 
The overall OTG can be changed by constructing new school, additions or by consolidating schools in order 
to best meet enrolment requirements. Several such changes have been made over the past 10 years, as 
shown in Figures 6 and 7 for the elementary and secondary facilities, respectively. 
 

 
Figure 6 - Elementary OTG  

 
Figure 7 - Secondary OTG 

 
 Facility condition and renewal needs 

The condition of each school is periodically assessed by the Ministry of Education on a rotating five year 
cycle. This information is used to estimate renewal needs over different time intervals (i.e. 5 years, 10 
years). The Ministry of Education has assessed all of the board’s schools within the past five years, and will 
begin another five year assessment cycle beginning in 2017. These assessments include a detailed 
inspection and analysis of building and system components such as walls, foundations, roofing, windows, 
mechanical, electrical, plumbing and other systems for each school. The facility condition can assist in 
identifying replacement timing and estimated costs for building components, assist in identifying facility 
needs, and capital planning.  
 
Building condition is assessed by comparing the cost of identified repair needs to the replacement cost of 
the building. This comparison, known as a Facility Condition Index (FCI), provides a ready means of 
determining which buildings are in good shape and which require significant investment - the lower the FCI, 
the better the building condition. When the FCI is above 65%, the Ministry considers the facility ‘prohibitive 
to repair’. HPEDSB has more than $250 million in expected ten-year renewal event costs resulting in an 
average FCI of 48%. 
 
Since the release of first draft of HPEDSB’s Long-Term Capital and Accommodation Plan, the Ministry of 
Education released facility condition data for Ontario schools in August 2016. The Facility Condition Index 
(FCI) is a source of data about the state of school repairs. The Ministry of Education gathers this information 
in five-year cycles, the last of which took place from 2011 to 2015. The data is used by the Ministry of 
Education and (may be used) by school boards for planning capital projects and school repairs.   
 

                                                
o Ontario Ministry of Education, Facility Space Template 

11500

12000

12500

13000

13500

S
c

h
o

o
l 
C

a
p

a
c

it
y

School Year

On-the-Ground Capacity Over Ten 
Years

7600
7700
7800
7900
8000
8100
8200

S
c

h
o

o
l 
C

a
p

a
c

it
y

School Year

On-the-Ground Capacity Over Ten 
Years



Hastings and Prince Edward District School Board  Long-Term Capital & Accommodation Plan - Version 12 October, 2016  24 

As noted by the Ministry, a school board may choose, for various reasons, to use an FCI over an interval of 
time that is not consistent with the Ministry’s 5-year baseline (based on the scope of the assessment 
program). The interval can be, for example, longer (e.g. 10 years) or shorter (e.g. 3 years). A board may 
also choose to use a different time interval (e.g. for a facility assessed in 2012, the Ministry’s 5-year FCI 
would capture the renewal needs during the years 2012 to 2016, but a board may opt to have a 5-year (or 
longer) interval begin from the current year – i.e. 2016 to 2020).p 
 
Appendix D contains additional information on renewal needs and FCI per school group based on 10-year 
projections provided by the Ministry prior to their shift to five year cycles.  Appendix F includes the recently 
released FCI 5-year data information on renewal needs and FCI per school group, also based on Ministry of 
Education data. 
 

 Utilization 
The Utilization Rate is the measurement of the physical use of the permanent school facility based on the 
comparison of Enrolment to the OTG of the school. This calculation provides an understanding of whether a 
school group or groups of schools is over or under capacity and by how much. 
 
The majority of the board’s schools have an FCI between 40% and 60%, indicating that significant 
investment is required. Figure 8 compares the FCI and utilization rate for each elementary and secondary 
school based on 10-year.  
 

                                                
p Ontario Ministry of Education, Technical Paper: School Facility Condition Assessment Data, Assessment Cycle: 2011-2015, 

Summer 2016, p.7 
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Figure 8 – FCI vs Utilization Rateq 

 
  

                                                
q Watson & Associates Economists Ltd, The Hastings and Prince Edward District School Board Long Term Capital Study Report 
and Recommendations, November 9, 2015 , pg 6 

2017-2018 
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5.0 Transportation 
 
Tri-Board Student Transportation Services provides transportation services to HPEDSB, as well as the 
Algonquin and Lakeshore Catholic District School Board and Limestone District School Board.  
 

 Walking distance and bussing for students 
The principle business of Tri-Board is to provide safe, secure, on-time, cost effective transportation and 
related services to the students of the member boards, as outlined in Policy 17: Transportation of Students. 
 
Board policy identifies walking distance for students as shown below: 
 

Walking Distances for Students 

Grade Level Distance to School Distance to Bus Pick-up 

JK-6 1.6km 0.8km 

Grade 7-8 3.2km 0.8km 

Grade 9-12 3.2km 1.6km 

 
Approximately 4,700 students are eligible to walk to school, and approximately 7,600 students are eligible to 
be bussed to school. While an additional 439 students are eligible to walk to school, they are bussed given a 
particular hazard, such as cross walks being unavailable. 
 
Students are on a bus, on average, 22 minutes per day. Time spent on buses may fluctuate depending on 
school location, semester, route length and road conditions. 
 
Tri-Board manages approximately 247 school bus elementary routes and approximately 205 secondary bus 
routes. Of those, 182 are shared elementary/secondary shared routes, with 132 being shared with 
Algonquin and Lakeshore Catholic District School Board. Figure 9 below illustrates the route count per 
school group. 
 

 

Figure 9 - Route Countr  

 
Transportation distances for students to and from schools is a factor that will be considered relative to the 
accommodation strategy. 
 
 
  

                                                
r Tri-Board Student Transportation Services, March 2016 
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6.0 Community use of schools, community partnerships and hubs 
 
HPEDSB welcomes community use of schools and community partnerships in support of healthy, active 
lifestyles and sustainable, vibrant communities. The school board’s first responsibility is to ensure student 
safety and well-being, and to support student achievement.  
 
Cooperative and collaborative partnerships are part of the foundation of a strong, vibrant and sustainable 
public education system. Partnerships can strengthen the role of the schools in communities, provide places 
for programs, and facilitate the coordination of, and improve access to, services for students and the 
broader community. Facility partnerships must be on a cost-recovery basis to the school board. Procedure 
570: Community Planning and Partnerships describes the process for establishing a facility partnership with 
community organizations. 
 

 Community use of schools 
Schools can be hubs for community activities. They offer a place to come together, volunteer, build skills, 
access community programs, become physically active and build strong and healthy communities. The 
community use of schools program supports and promotes healthy, active lifestyles for community youth.  
 
In partnership with the Ministry of Education, HPEDSB offers affordable and accessible space for 
community use outside school hours. School classrooms, gymnasiums, grounds and sports fields across 
the district are available for use by not-for-profit and for-profit groups, such as community, educational, 
cultural, recreational, youth and sports organizations. Space could be available for community use after 
school hours on weekdays and on weekends, in a manner that is both fair and equitable, on a cost recovery 
basis. The board, where feasible, will ensure that after-hours user fees are affordable for not-for-profit 
community activities. 
 
Procedure 540: Community Use of Schools governs community use of school facilities and grounds, and 
describes the booking and permit application process.  
 

 Facility partnerships 
The school board’s primary responsibility is to support student achievement and well-being and ensure that 
the health and safety of students is protected. Within this context, Hastings and Prince Edward District 
School Board welcomes the opportunity to share facilities with community partners. The school board is 
committed to working with community partners to optimize the use of public assets, particularly when it 
relates to supporting students. 
 
The construction of new schools, additions and renovations represent a significant public investment in a 
long term asset. It is also an opportunity to leverage other infrastructure investments by co-building with 
organizations that provide services and programs for children, their families and the broader community.  
 
Opportunities for facility partnerships will be considered when building new schools and undertaking 
significant renovations, while balancing the use of unoccupied space in schools.  This may also include 
properties associated with schools that may close and sites that may be considered for future disposition. 
 
Consideration will be given to partnerships that:    
i) maximize the use of space in schools and board facilities and reduce facility operating costs; 
ii) improve services and supports available for students;     
iii) strengthen relationships between the school board, community partners and the public; and 
iv) provide a foundation for improved service delivery for communities. 
 
The responsibility of the Board of Trustees is to ensure that the educational needs of the students are met 
before other options, such as facility partnerships are considered. 
  

http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20570%20Community%20Planning%20and%20Partnerships.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20570%20Community%20Planning%20and%20Partnerships.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20540%20Community%20Use%20of%20Schools.pdf
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The school board will share planning information on an annual basis, or as required, with local municipalities 
and community organizations as it explores options to address under-utilized space in schools. Similarly, the 
school board encourages community partners to share planning information when considering proposals or 
plans to build their own facilities.  
 
Procedure 570: Community Planning and Partnership describes the process for establishing facility 
partnerships with community partners and other entities and for effectively sharing planning information with 
community organizations, including land use and green space/park planning. 
 

 Child care and early learning 
HPEDSB recognizes that school boards play a key role in integrating and coordinating early-years and child 
care programs. Providing an environment where services can be co-located for the convenience of parents 
and families is an important consideration.  Schools are a significant part of identifying local needs and 
priorities for community hubs.  
  
A variety of child care and early learning programs are offered in many schools in HPEDSB. They provide 
children and families with a seamless transition to school and quality services in a safe, welcoming and 
inclusive learning environments. Programs are operated by community child care and early learning 
partners and are based on family and community needs.  
 
Before and after school child care programs will be considered, where viable, in all schools with Grades K-6. 
Opportunities for infant, toddler and preschool child care programs and early learning partnerships will be 
considered on an ongoing basis based on community needs, and as part of the school board’s planning 
process when building new schools and undertaking significant renovations, as described in Procedure 570: 
Community Planning and Partnerships. Establishing child care programs in schools will be guided by 
Procedure 575: Child Care Programs in Schools. 
 
 

  

http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20570%20Community%20Planning%20and%20Partnerships.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20570%20Community%20Planning%20and%20Partnerships.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20570%20Community%20Planning%20and%20Partnerships.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20575%20Child%20Care%20Programs%20in%20Schools.pdf
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7.0 School Group Overview  
 
This section includes details on the current situation of schools in each school group, and this framework will 
form the basis for the development of specific recommendations for accommodation reviews under  Policy 
15: Student Enrolment/School Capacity: Pupil Accommodation Review.  This will be a multi-year plan which 
follows a process mandated by the Ministry of Education and includes opportunities for community 
involvement and input.  
 

 Pupil accommodation reviews 
Before any strategy can be implemented, a pupil accommodation review is required. An accommodation 
review is a process undertaken by the school board to determine the future of a school or group of schools 
when decisions regarding consolidation, closure, or program relocation are made. An accommodation 
review takes into account the needs of all of the students in all schools in the review area and in a particular 
school group. 
 
The Ministry of Education has recently completed an extensive assessment of the accommodation review 
process, including consultation with various stakeholders. The Pupil Accommodation Review Guideline, 
released in March 2015, provides a framework of minimum standards for school boards to use when 
undertaking pupil accommodation reviews to determine the future of a school or group of schools. This 
guideline ensures that where a decision is taken by a school board regarding the future of a school, that 
decision is made with the involvement of an informed local community and is based on a broad range of 
criteria regarding the quality of the learning experience for students.s 
 
The Ministry subsequently released a document entitled Guide to Pupil Accommodation Review to help  
inform parents and guardians about the process that Ontario’s school boards undertake when reviewing 
whether to consolidate or close a school. 
  
The board has recently updated its Policy 15: Student Enrolment/School Capacity: Pupil Accommodation 
Review and Procedure 570: Community Planning and Partnerships to align with the Ministry of Education 
Pupil Accommodation Guideline. 
 

 School organization models as accommodation strategies 
 
7.2.1 Current model (K-6, K-8 & 9-12) 

The following models are currently in place at elementary schools: 

 27 are Kindergarten to Grade 8 

 7 are Kindergarten to Grade 6 

 2 are Kindergarten to Grade 5 

 1 is Grade 4 to 8 

 1 is Kindergarten to Grade 3 
 
All eight secondary schools are operating a Grade 9 to 12 model. In addition, Bayside Secondary School 
and Moira Secondary School host students from Grade 7 and 8 students from feeder schools. 
 
7.2.2 Grade 7–12 model 

One strategy for using the surplus space at secondary schools is to utilize a Grade 7-12 model in place of 
the Grade 9-12 model currently used at all HPEDSB secondary schools. The Grade 7-12 model not only 
address surplus space at secondary schools, it also offers improved program benefits to Grade 7 and 8 
students. 
 
In this model, Grades 7 and 8 would go to school at a secondary school rather than at an elementary 
school. This approach would result in secondary schools being Grade 7-12 and elementary schools being 
Kindergarten to Grade 6.  

                                                
s Ontario Ministry of Education, Pupil Accommodation Review Guideline, March 2015 

http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
https://www.edu.gov.on.ca/eng/funding/1516/2015B9appenAEN.pdf
http://www.edu.gov.on.ca/eng/policyfunding/pupilreview.html
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20570%20Community%20Planning%20and%20Partnerships.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2015/B9_EN_attach2.pdf
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The board already has some experience with the Grade 7-12 model. Currently Grade 7 and 8 programming 
is provided at two secondary schools: Bayside Secondary School & Moira Secondary School. Many school 
boards across the Province have been exploring or moving to a Grade 7-12 secondary model and many 
school boards in Eastern Ontario already employ this model at some or all of their secondary schools. 
 
While one benefit of moving to this model would be the increase in the utilization of space, additional 
benefits have been reported by school boards who have implemented the model. For example, there can be 
positive program implications through mentoring programs and elementary to secondary connections are 
made. The secondary facility can provide program opportunities or specialized classroom space, such as 
Science labs that elementary schools might not have. A Grade 7-12 model may also increase student 
retention from Grade 8 to 9. From a space perspective, it also can provide the board with flexibility and 
adaptability of space if demographics change or programming needs evolve. 
 
7.2.3 Kindergarten to Grade 12 model 

School boards across the Province has also been exploring or moving toward the K-12 model. There are 
Board’s in Eastern Ontario who have implemented this model in new school builds. 
 

 Attendance boundary changes as an accommodation strategy 
Attendance boundary changes are another possible accommodation strategy. 
 
Boundary reviews can be made for a variety of reasons, such as the following: 

 Opening of a new school and establishing a new boundary and adjusting the boundaries of existing 
schools in the area; 

 Changing the grade structure of an elementary school. This would include changing an elementary 
school from a Junior Kindergarten to Grade 6 model to a JK to Grade 8 model. In secondary schools 
it can be used for determining the boundaries for programs; 

 Balancing enrolment and facilities, where one school may have too many students for its capacity 
and another may have too few; 

 Upon approval by municipalities of new residential development, the area needs to be assigned to a 
school where capacity exists. 

 
When a school board identifies a school that is projected to have long-term excess space, moving 
attendance boundaries and programs to balance enrolment between over and underutilized school may be 
considered prior to a public accommodation review. 
 
School boundaries are also a key consideration when school closings and/or school consolidations are 
being proposed.  
 

 Transition process 
Upon the completion of a pupil accommodation review, when a decision has been made to consolidate 
schools, students may be transferred to a different school. It is essential for students to feel welcome at their 
new school. In these situations, transition plans will be created to make the move to a different school as 
smooth as possible. The transition plan organizes the transfer of students, program materials, equipment 
and school memorabilia from the closing school to the receiving school or schools. 
 
Transition plans typically include opportunities for students and parents from the consolidating school(s) to 
come together, prior to the consolidation, to engage in activities together and to build a renewed sense of 
community. The transition process is generally planned in consultation with students, families and school 
staff. 
  



Hastings and Prince Edward District School Board  Long-Term Capital & Accommodation Plan - Version 12 October, 2016  34 

 Disposal of property 
Should HPEDSB decide that a closed school is no longer needed for the purposes of the board, the facility 
can be declared “surplus to the needs of the board”. School boards can then proceed to lease or sell the 
surplus property to other organizations, according to the process required in the Education Act. 
 
Where a piece of property is not used for school or administration use, it may be deemed surplus by the 
Hastings and Prince Edward District School Board of Trustees and sold at fair market value in accordance 
with the procedures outlined in Ontario Regulation 444/98 and with the Board’s Procedure 580: Real 
Property Disposal. 
 
In an effort to encourage public properties to remain in the public sphere, school boards are required to first 
offer their properties to other public sector organizations in priority order (which includes other school 
boards, municipalities and other levels of government).  If the surplus property is not leased or purchased by 
the public sector, then the property may be offered on the open market. 
 
Upon amendment to this Regulation, the Ministry of Education intends to: 
 

 Double the current surplus property circulation period from 90 days to 180 days, providing listed 
public entities with 90 days to express interest in the property and an additional 90- days to submit 
an offer; 

 Expand the list of public entities to receive notification of surplus property disposition to include: 
Coterminous School Boards; Entities delivering education services to section 23 students in the 
disposing board’s jurisdiction; District Social Services Administration Boards or Consolidated 
Municipal Service Managers; Colleges; Universities; Children’s Mental Health Agencies; Local 
Health Integration Networks; Public Health Boards; the province (Crown in Right of Ontario); Lower-
Tier Municipalities; Upper-Tier Municipalities; Local Service Boards; First Nation and Métis 
Organizations; and the federal government (Crown in Right of Canada); 

 Have all board-to-board sales be at fair market value; 

 Introduce a maximum rate a school board can charge for leasing a school to another board; and  

 Clarify that private education providers are not eligible to lease surplus property unless the property 
has first been circulated to listed public entities.t 

 
 
  

                                                
t Ontario Ministry of Education, Memorandum to Directors of Education, 2016:B06, Grants for Student Needs changes for 2015-16 

and 2016-17, March 2016. 

http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20580%20Disposal%20of%20Real%20Property.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Administrative%20Procedures/500%20Business%20Administration/Procedure%20580%20Disposal%20of%20Real%20Property.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2016/B6_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2016/B6_EN.pdf
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 Bayside Secondary School  
 
7.6.1 Current situation 

The Bayside school group is served by a single secondary school (Grade 9-12) – Bayside Secondary 
School. The elementary feeder schools to Bayside Secondary School are shown below in Table 5 and 
Figure 10. 
 

Table 5 - Bayside Elementary Feeder Schools 

Bayside Secondary School (9-12)  

Bayside Public School (K-8) 

Frankford Public School (K-8) 

Stirling Public School (K-8) 

 
Figure 11 illustrates that the capacity of Bayside Secondary School exceeds the current and projected 
enrolment. Larger figures can be found in Appendix E with additional data. 
 

 
Figure 10 - Bayside School Group 

 

 
 

Figure 11 - Bayside SS Enrolment vs. Capacity 

 
The school requires significant investment to meet renewal needs which are $13.7M, as shown in Table 
6.  
 

Table 6 - Summary Capacity, Enrolment, and Renewal of Bayside SS and Trenton HS 

2015-16 Year Bayside SS 

Capacity (OTG) 861 

Enrolment 851 

Surplus Capacity 10 

Utilization 99% 

Renewal Needs  $13.7M 

Facility Condition Index 57% 
 

It should be noted that the Bayside Secondary School enrolment includes 139 elementary students from 
Bayside Public School Grades 7 and 8. If these elementary students are removed from Bayside Secondary 
School, then the surplus capacity increases to 149 and the utilization decreases to 83%. 
 
Consideration would have to be given to the French Immersion programming that is currently housed at 
Bayside Secondary School. 
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 Bayside elementary schools 
 
7.7.1 Current situation 

There are three elementary schools in the Bayside School Group as shown in Figure 12. The list of Bayside 
elementary schools is shown in Table 7 below. 
 

Table 7 - Bayside Elementary Schools 

2015-2016 Year 

Bayside Public School (K-8)  

Frankford Public School (K-8) 

Stirling Public School (K-8)  

 
Figure 13 illustrates that the combined capacity of the three elementary schools provides a utilization rate of 
over 90% based on projected enrolments. Larger figures can be found in Appendix E with additional data. 
 

 
Figure 12 - Bayside School Group 

 

 
Figure 13 - Bayside Elementary Enrolment vs. Capacity 

 
A small combined surplus capacity of approximately 30 students exists. Three of the schools also require 
significant investment to meet renewal needs. Together, the renewal needs of the elementary schools 
over the next 10 years is in excess of $8 million, as shown in Table 8.  
 

Table 8 - Summary Capacity, Enrolment, and Renewal of Bayside Elementary Schools 

2015-16 Year Bayside PS Frankford PS Stirling PS Total 

Capacity (OTG) 383 418 691 1492 

Enrolment 414 349 700 1463 

Surplus Capacity -31 69 -9 29 

Utilization 108% 83% 99% 98% 

Renewal Needs  $4.3M $4.2M $0 $8.5M 

Facility Condition Index 68% 49% 0% - 

 
The Bayside Public School enrolment does not includes 139 elementary students in grades 7 and 8 who are 
located at Bayside Secondary School. If these elementary students are removed from Bayside Secondary 
School and included in the Bayside Public School enrolment, then the elementary enrolment at Bayside 
Public School increases to 553 and the utilization increases to 144%, resulting in the requirement for an 
additional 170 student places at Bayside Public School. 
 
Consideration would have to be given to the French Immersion programming that is currently housed at 
Bayside Public School. 
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 Belleville secondary schools 
 
7.8.1 Current situation 

Three school groups and associated secondary schools are in the Belleville area: Centennial to the west, 
Quinte in the centre, and Moira to the east, as shown in Figures 14 to 16. The elementary feeder schools to 
each secondary school are shown in Table 9 below. 
 

Table 9 - Belleville Area Elementary Feeder Schools 

Centennial Secondary School (9-12) Moira Secondary School (9-12) Quinte Secondary School (9-12) 

Foxboro Public School (K-8) Deseronto Public School (K-8) Harmony Public School (K-8) 

Prince Charles School (Belleville) (K-8)  Harry J Clarke Public School (K-8) Hillcrest School (K-5) 

Sir John A Macdonald School (K-8) Queen Elizabeth School (Belleville) (K-8) Park Dale School (K-8) 

Susanna Moodie Elementary School (K-8) Queen Victoria School (K-6) Prince of Wales Public School (K-8) 

  Tyendinaga Public School (K-8) 

*Quinte Mohawk School, Federal School on Tyendinaga Territory 
 
Although Kente Public School is not within the Centennial School Group, each year, approximately 25 
Grade 8 students attend Centennial Secondary School for Grade 9. 
 
Figures 17 to 19 illustrate that the combined capacity of the three secondary schools, Centennial Secondary 
School, Quinte Secondary School, and Moira Secondary School, greatly exceed the current and projected 
enrolment. Larger figures can be found in Appendix E with additional data. 
 

 
Figure 14 - Centennial School Group 

 

 
Figure 15 – Moira School Group 

 
Figure 16 – Quinte School Group 

 
Figure 17 - Centennial SS Enrolment vs. 

Capacity 

 
Figure 18 – Moira SS Enrolment vs. 

Capacity 

 
Figure 19 - Quinte SS Enrolment vs. 

Capacity 

 
In addition to a combined surplus capacity of 829 student places, each school requires significant 
investment to meet renewal needs. Together, the renewal needs of the schools over the next 10 years is 
in excess of $38 million, as shown in Table 10.  
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Table 10 - Summary Capacity, Enrolment, and Renewal of Belleville Secondary Schools 

2015-16 Year Centennial SS Moira SS Quinte SS Total 

Capacity (OTG) 975 828 1113 2916 

Enrolment 793 718 576 2087 

Surplus Capacity 182 110 537 829 

Utilization 81% 87% 52% 72% 

Renewal Needs  $13.4M $17.3M $7.7M $38.4M 

Facility Condition Index 49% 65% 25% - 

 
Moira Secondary School welcomes students from Quinte Mohawk School in Tyendinaga. These students 
are supported through a formal tuition agreement reached collaboratively with the Mohawks of the Bay of 
Quinte, Aboriginal Affairs and Northern Development Canada and Hastings and Prince Edward District 
School Board. The tuition agreement and the partnership with the Mohawks of Bay of Quinte will need to be 
considered in any accommodation strategy. 
 
It should be noted that the Moira Secondary School enrolment includes 100 elementary students from Harry 
J. Clarke Public School Grades 7 and 8. If these elementary students are removed from Moira Secondary 
School, then the combined surplus capacity increases to 929 and the combined utilization decreases to 
68%. 
 
Moira Secondary School hosts the Destinations and International Baccalaureate Programme, and is 
programming that could be relocated.   
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 Centennial elementary schools 
 
7.9.1 Current situation 

Four elementary schools are in the Centennial School Group, as shown in Figure 20. The list of Centennial 
elementary schools is shown in Table11 below. 
 

Table 11 - Centennial Elementary Schools 

2015-2016 Year 

Foxboro Public School (K-8) 

Prince Charles School (Belleville) (K-8)  

Sir John A. Macdonald School (K-8) 

Susanna Moodie Elementary School (K-8) 

 
Figure 21 illustrates that the combined capacity of the four elementary schools provides a utilization rate of 
80 to 85% based on projected enrolments. Larger Figures can be found in Appendix E with additional data. 
 

 
Figure 20 - Centennial School Group 

 

 
Figure 21 - Centennial Elementary Enrolment vs. Capacity 

 
A surplus capacity of 250 students exists. Three of the schools also require significant investment to 
meet renewal needs. Together, the renewal needs of the elementary schools over the next 10 years is in 
excess of $11 million, as shown in Table 12.  
 

Table 12 - Summary Capacity, Enrolment, and Renewal of Centennial Elementary Schools 

2015-2016 Year Foxboro PS Prince Charles 
School 

(Belleville) 

Sir John A. 
Macdonald 

School 

Susanna 
Moodie ES 

Total 

Capacity (OTG) 354 383 315 343 1395 

Enrolment 332 313 296 204 1145 

Surplus Capacity 22 70 19 139 250 

Utilization 94% 82% 94% 59% 82% 

Renewal Needs  $1.5M $3.7M $2.7M $3.7M $11.6M 

Facility Condition Index 23% 45% 38% 49% - 
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 Moira elementary schools 
 
7.10.1 Current situation 

Four elementary schools are in the Moira School Group, as shown in Figure 22. The list of Moira elementary 
schools is shown in Table 13 below. 
 

Table 13 - Moira Elementary Schools 

2015-2016 Year 

Deseronto Public School (K-8) 

Harry J Clarke Public School (K-8) 

Queen Elizabeth School (Belleville) (K-8) 

Queen Victoria School (K-6) 

 
Figure 23 illustrates that the combined capacity of the five elementary schools provides a utilization rate of 
70 to 75% based on projected enrolments. Larger figures can be found in Appendix E with additional data. 
 

 
Figure 22 - Moira School Group 

 

 
Figure 23 - Moira Elementary Enrolment vs. Capacity 

 
A surplus capacity of 426 students exists. Three of the schools also require significant investment to 
meet renewal needs. Together, the renewal needs of the elementary schools over the next ten years are 
approximately $18 million as shown in Table 14.  
 

Table 14 - Summary Capacity, Enrolment, and Renewal of Moira Elementary Schools 

2015-16 Year Deseronto PS Harry J Clarke 
PS 

Queen Elizabeth 
School 

(Belleville) 

Queen Victoria 
School 

Total 

Capacity (OTG) 239 697 265 423 1624 

Enrolment 142 640 181 235 1198 

Surplus Capacity 97 57 84 188 426 

Utilization 59% 92% 68% 56% 74% 

Renewal Needs  $2.6M $5.6M $3.4M $6.3M $17.9M 

Facility Condition Index 44% 50% 55% 72% - 

 
It should be noted that the Harry J. Clarke Public School enrolment does not include 100 elementary 
students in Grades 7 and 8 that are located at Moira Secondary School. If these elementary students are 
removed from Moira Secondary School and included in the Harry J. Clarke Public School enrolment, then 
the elementary enrolment at Harry J. Clarke Public School increases to 740 and the utilization increases to 
106%, resulting in the requirement for an additional 43 student places at Harry J. Clarke Public School. 
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 Quinte elementary schools 
 
7.11.1 Current situation 

Five elementary schools are in the Quinte School Group, as shown in Figure 24. The list of Quinte 
elementary schools is shown in Table 15 below. 
 

Table 15 - Quinte Elementary Schools 

2015-16 Year 

Harmony Public School (K-8) 

Hillcrest School (K-5)  

Park Dale School (K-8) 

Prince of Wales Public School (K-8) 

Tyendinaga Public School (K-8) 

 
Figure 25 illustrates that the combined capacity of the five elementary schools provides a utilization rate of 
80 to 90% based on projected enrolments. Larger figures can be found in Appendix E with additional data. 
 

 
Figure 24 - Quinte School Group 

 

 
Figure 25 - Quinte Elementary Enrolment vs. Capacity 

 
A surplus capacity of 311 students exists. Three of the schools also require significant investment to 
meet renewal needs. Together, the renewal needs of the elementary schools over the next 10 years is in 
excess of $16 million, as shown in Table 16.  
 

Table 16 - Summary Capacity, Enrolment, and Renewal of Quinte Elementary Schools 

2015-2016 Year Harmony PS Hillcrest 
School 

Park Dale 
School 

Prince of 
Wales PS 

Tyendinaga 
PS 

Total 

Capacity (OTG) 614 168 409 378 363 1932 

Enrolment 536 97 315 326 347 1621 

Surplus Capacity 78 71 94 52 16 311 

Utilization 87% 58% 77% 86% 96% 84% 

Renewal Needs  $0M $2.8M $5.9M $3.9M $3.5M $16.1M 

Facility Condition Index 0% 61% 69% 47% 54% - 
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 Centre Hastings Secondary School 

7.12.1 Current situation 

Centre Hastings is served by a single secondary school (Grade 9 -12) – Centre Hasting Secondary School 
located in Madoc. The Centre Hastings School Group elementary schools that feed Centre Hastings High 
School are shown below. There are five elementary schools in the Centre Hastings School Group (Figure 
26); however, this number will decrease to four when the new addition at Marmora Senior Public School is 
completed. The enlarged Marmora Senior Public School will consolidate students from Earl Prentice Public 
School and Marmora Senior Public School, after which Earl Prentice Public School will close. This is 
planned to occur in September 2017. The list of Centre Hastings elementary schools is shown in Table 17 
below. 

 
Table 17 - Centre Hastings Secondary School Feeder Schools 

2015-2016 Year 2017-2018 Year 

Earl Prentice Public School (K-3) Madoc Public School (K-8) 

Madoc Public School (K-8) Madoc Township Public School (K-6) 

Madoc Township Public School (K-6) New Marmora Public School (K-8) 

Marmora Senior Public School (4-8) Tweed Elementary School (K-8) 

Tweed Elementary School (K-8)  

 
Figure 27 illustrates that the capacity of Centre Hastings Secondary School greatly exceeds the current and 
projected enrolment. Larger figures can be found in Appendix E with additional data. 
 

 
Figure 26 - Centre Hastings School Group 

 

 
Figure 27 - Centre Hastings Secondary Enrolment vs. 

Capacity 

 
In addition to a surplus capacity of 473 student places, the school requires significant investment to meet 
renewal needs which exceed $17 million over the next 10 years, as shown in Table 18. 
 

Table 18 - Summary Capacity, Enrolment, and Renewal of Centre Hastings Secondary School 

2015-16 Year Centre Hastings SS 

Capacity (OTG) 1026 

Enrolment 553 

Surplus Capacity 473 

Utilization 54% 

Renewal Needs  $17.4M 

Facility Condition Index 59% 
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 Centre Hastings elementary schools 
 
7.13.1 Current situation 

Five elementary schools are in the Centre Hastings School Group; however, this number will decrease to 
four when the new addition at Marmora Senior Public School is completed (Figure 28). The enlarged 
Marmora Senior Public School will consolidate students from Earl Prentice Public School and Marmora 
Senior Public School, after which Earl Prentice Public School will close. This is planned to occur in 
September 2017. The list of Centre Hastings elementary schools is shown in Table 19 below. 

 
Table 19 - Centre Hastings Elementary Schools 

2015-2016 Year 2017-2018 Year 

Earl Prentice Public School (closing) (K-3)  Madoc Public School (K-8) 

Madoc Public School (K-8) Madoc Township Public School (K-6) 

Madoc Township Public School (K-6) Marmora Senior Public School (K-8) 

Marmora Senior Public School (4-8) Tweed Elementary School (K-8) 

Tweed Elementary School (K-8)  

 
Figure 29 illustrates that the combined capacity of the four elementary schools (after the new addition at 
Marmora Senior Public School is completed) provides a utilization rate of 85 to 90% based on projected 
enrolments. Larger figures can be found in Appendix E with additional data. 
 

 
Figure 28 - Centre Hastings School Group 

 

 
Figure 29 - Centre Hastings Elementary Enrolment vs. 

Capacity 

 
A combined surplus capacity of 152 students exists. One of the schools also require significant 
investment to meet renewal needs. Together, the renewal needs of the elementary schools over the next 
10 years are in excess of $7 million, as shown in Table 20 and Table 21.  
 

Table 20 - Summary Capacity, Enrolment, and Renewal of Centre Hastings Elementary Schools 2015-2016 

2015-2016 Year Earl Prentice 
PS 

Madoc 
PS 

Madoc Township 
PS 

Marmora Senior PS 
(current) 

Tweed 
ES 

Total 

Capacity (OTG) 211 392 161 170 386 1320 

Enrolment 128 362 101 152 352 1095 

Surplus Capacity 83 30 60 18 34 225 

Utilization 61% 92% 63% 89% 91% 83% 

Renewal Needs  $3M $4.4M $1.4M $1.7M $0M $10.5M 

Facility Condition 
Index 

53% 52% 27% 35% 0% - 
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Table 21 - Summary Capacity, Enrolment, and Renewal of Centre Hastings Elementary School, 2016-2017 

2016-2017 Year Madoc PS Madoc Township PS New Marmora Public School Tweed ES Total 

Capacity (OTG) 392 161 303 386 1242 

Enrolment 371 106 280 333 1090 

Surplus Capacity 21 55 23 53 152 

Utilization 95% 66% 92% 86% 88% 

Renewal Needs  $4.4M $1.4M $1.7M $0M $7.5M 

Facility Condition Index 52% 27% 35% 0% - 
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 North Hastings Secondary School 
 
7.14.1 Current situation 

North Hastings is served by a single secondary school (Grade 9 -12) – North Hastings High School located 
in Bancroft. The North Hastings School Group elementary schools that feed North Hastings High School are 
shown below in Table 22 and Figure 30. 
 

Table 22 – North Hastings Elementary Feeder Schools 

North Hastings High School 

Bird’s Creek Public School (K-6) 

Coe Hill School (K-6) 

Hermon Public School (K-6) 

Maynooth Public School (K-6) 

York River Public School (K-8) 

 
Figure 31 illustrates that the capacity of North Hastings High School greatly exceeds the current and 
projected enrolment. Larger Figures can be found in Appendix E with additional data. 
 

 
Figure 30 - North Hastings School Group 

 
Figure 31 - North Hasting HS Enrolment vs. Capacity 

 
In addition to a surplus capacity of 446 student places, the school requires significant investment to meet 
renewal needs which are $24.7 million, as shown in Table 23, over the next 10 years.  
 

Table 23 - Summary Capacity, Enrolment, and Renewal of North Hastings High School 

2015-16 Year North Hastings HS 

Capacity (OTG) 903 

Enrolment 457 

Surplus Capacity 446 

Utilization 51% 

Renewal Needs  $24.7M 

Facility Condition Index 82% 

 
Consideration will be given to the connection of schools in North Hastings to the Metis Organization of 
Ontario. 
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 North Hastings elementary schools 
 
7.15.1 Current situation 

Five elementary schools are in the North Hastings School Group (Figure 32). The list of North Hastings 
elementary schools is shown in Table 24 below. 

 
Table 24 - North Hastings Elementary Schools 

North Hastings High School 

Bird’s Creek Public School (K-6)  

Coe Hill School (K-6) 

Hermon Public School (K-6) 

Maynooth Public School K-6) 

York River Public School (K-8) 

 
An Accommodation Review was completed in May 2009 to consolidate Bancroft Public School and North 
Hastings Senior Elementary School with renovations and additions to the newly-named York River Public 
School. Consistent with Policy 15: Student Enrolment/School Capacity: Student Accommodation Review, an 
accommodation review can only occur if it has been no less than five years since the inception of a study of 
the school by an Accommodation Review Committee.  
 
Figure 33 illustrates that the combined capacity of the five elementary schools provides a utilization rate of 
74%. Larger Figures can be found in Appendix E with additional data. 
 

 
Figure 32 - North Hastings School Group 

 
Figure 33 - North Hastings Elementary Enrolment vs. 

Capacity 

 
A surplus capacity of approximately 267 students exists. All five of the schools also require significant 
investment to meet renewal needs. Together, the renewal needs of the elementary schools over the next 10 
years is almost $19 million, as shown in Table 25.  
 

Table 25 - Summary Capacity, Enrolment, and Renewal of North Hastings Elementary Schools 

2017-18 Year Bird’s Creek 
PS 

Coe Hill 
School  

Herman 
PS  

Maynooth PS York River 
PS 

Total 

Capacity (OTG) 213 118 142 144 406 1023 

Enrolment 171 55 55 94 381 756 

Surplus Capacity 42 63 87 50 25 267 

Utilization 80% 47% 39% 65% 94% 74% 

Renewal Needs  $4.5M $2.3M $3.6M $3.1M $5.0M $18.5M 

Facility Condition Index 65% 59% 77% 67% 48% - 

 
Consideration will be given to the connection of schools in North Hastings to the Metis Organization of 
Ontario. 

http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
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 Prince Edward Collegiate Institute  
 
7.16.1 Current situation 

Prince Edward County is served by a single secondary school (Grade 9 -12) - Prince Edward Collegiate 
Institute located in Picton. The Prince Edward School Group elementary schools that feed Prince Edward 
Collegiate Institute are shown below in Table 26 and Figure 34. 
 

Table 26 - Prince Edward County Elementary Feeder Schools 

Prince Edward Collegiate Institute 

Athol-South Marysburgh Public School (K-8) 

C M L Snider School (K-8) 

Kente Public School (K-8) 

Massassaga-Rednersville Public School (K-6) 

Pinecrest Memorial Elementary School (K-8) 

Queen Elizabeth School (Picton) (K-8) 

Sophiasburgh Central School (K-8) 

 
Figure 35 illustrates that the capacity of Prince Edward Collegiate Institute greatly exceeds the current and 
projected enrolment. Larger Figures can be found in Appendix E with additional data. 
 

 
Figure 34 -Prince Edward School Group 

 
Figure 35 - Prince Edward CI Enrolment vs. Capacity 

 
In addition to a combined surplus capacity of 674 student places, the school requires significant 
investment to meet renewal needs which exceed $16 million, as shown in Table 27, over the next 10 
years.  
 

Table 27 –-Summary Capacity, Enrolment, and Renewal of Prince Edward Collegiate Institute 

2015-16 Year Prince Edward CI 

Capacity (OTG) 1239 

Enrolment 565 

Surplus Capacity 674 

Utilization 46% 

Renewal Needs  $16.6M 

Facility Condition Index 50% 
 

 
  



Hastings and Prince Edward District School Board  Long-Term Capital & Accommodation Plan - Version 12 October, 2016  48 

 Prince Edward elementary schools 
 
7.17.1 Current situation 

Seven elementary schools are in the Prince Edward school group (Figure 36). The list of Prince Edward 
elementary schools is shown in Table 28 below. 
 

Table 28 - Prince Edward Elementary Schools 

2015-16 Year 

Athol-South Marysburgh Public School (K-8) 

C.M.L Snider School (K-8) 

Kente Public School (K-8) 

Massassaga-Rednersville Public School (K-6) 

Pinecrest Memorial Elementary School (K-8) 

Queen Elizabeth School (Picton) (K-8) 

Sophiasburgh Central School (K-8) 

 
Figure 37 illustrates that the combined capacity of the seven elementary schools provides a utilization rate 
of only 56%. Larger Figures can be found in Appendix E with additional data.  
 

 
Figure 36 - Prince Edward School Group 

 

 
Figure 37 - Prince Edward Elementary Enrolment vs. 

Capacity 

 
A surplus capacity of approximately 1100 students exists. Five of the schools also require significant 
investment to meet renewal needs. Together, the renewal needs of the elementary schools over the next 10 
years is almost $30 million, as shown in Table 29.  
 

Table 29 - Summary Capacity, Enrolment, and Renewal of Prince Edward Elementary Schools 

2015-2016 Year Athol-South 
Marysburgh 

PS 

C.M.L Snider 
School  

Kente PS  Massassaga-
Rednersville 

PS 

Pinecrest 
Memorial PS 

Queen 
Elizabeth 
School 
(Picton) 

Sophiasburgh 
Central School 

Total 

Capacity (OTG) 179 403 334 210 556 498 311 2491 

Enrolment 137 243 234 136 268 232 143 1393 

Surplus Capacity 42 160 100 74 288 266 168 1098 

Utilization 77% 60% 70% 65% 48% 47% 46% 56% 

Renewal Needs  $1.2M $6.3M $5.1M $2.4M $6.1M $4.7M $3.9M $29.7M 

Facility Condition Index 25% 73% 67% 43% 54% 46% 54% - 

 
  



Hastings and Prince Edward District School Board     Long-Term Capital & Accommodation Plan - Version 12 October, 2016 49 

 Trenton High School  
 
7.18.1 Current situation 

Trenton is served by a single secondary school (Grade 9-12) – Trenton High School. The Trenton School 
Group elementary schools that feed Trenton High School are shown below in Table 30 and Figure 38. 
 

Table 30 - Bayside and Trenton Area Elementary Feeder Schools 

Bayside Secondary School (9-12)  Trenton High School (9-12) 

Bayside Public School (K-8) Breadner Elementary School (K-8) (closing 2017) 

Frankford Public School (K-8) College Street Public School (K-8) (closing 2017) 

Stirling Public School (K-8) North Trenton Public School (K-5) 

 Prince Charles Public School (Trenton) (K-8) 

 V. P. Carswell Elementary School (K-8) 

 New Elementary School (opening 2017) (K-8) 

 
Figure 39 illustrates that the capacity of the secondary school greatly exceeds the current and projected 
enrolment. Larger figures can be found in Appendix E with additional data. 
 

 
Figure 38 – Trenton School Group 

 

 
Figure 39 - Trenton HS Enrolment vs. Capacity 

 
In addition to surplus capacity of 404 student places, Trenton High School requires significant investment 
to meet renewal needs which are $11.8M, as shown in Table 31.  
 

Table 31 - Summary Capacity, Enrolment, and Renewal of Trenton HS 

2015-16 Year Trenton HS 

Capacity (OTG) 1005 

Enrolment 601 

Surplus Capacity 404 

Utilization 60% 

Renewal Needs  $11.8M 

Facility Condition Index 43% 
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 Trenton elementary schools 
 
7.19.1 Current Situation 

Five elementary schools are in the Trenton School Group, as shown in Figure 40. This number will decrease 
to four when the new Trenton elementary school is completed at the site of the former Queen Elizabeth 
Public School (Trenton). The new Trenton elementary school will consolidate students from College Street 
Public School and Breadner Elementary School, after which those two schools will close. This is planned to 
occur in January 2017. The list of Trenton elementary schools is shown in Table 32 below. 
 

Table 32 - Trenton Elementary Schools 

2015-2016 Year 2017-2018 Year (first full year) 

Breadner Elementary School (K-8) (closing 2017) New Trenton Elementary School (Unnamed) (K-8) 

College Street Public School (K-8) (closing 2017) North Trenton Public School (K-5) 

North Trenton Public School (K-5)  Prince Charles Public School (Trenton) (K-8)  

Prince Charles Public School (Trenton) (K-8) V. P. Carswell Elementary School (K-8) 

V. P. Carswell Elementary School (K-8)  

 
A pupil accommodation review was completed in May 2013 resulting in consolidation of Breadner 
Elementary School, College Street Public School and Queen Elizabeth School (Trenton) into a new K-8 
elementary school on the Queen Elizabeth school site. Consistent with Policy 15: Student Enrolment/School 
Capacity: Pupil Accommodation, an accommodation review can only occur if it has been no less than five 
years since the inception of a study of the school by an accommodation review committee. 
 
Figure 41 illustrates that the combined capacity of the four elementary schools (after the new Trenton 
elementary school is completed) provides a utilization rate of 85 to 90% based on projected enrolments. 
Larger figures can be found in Appendix E with additional data. 
 

 
Figure 40 - Trenton School Group 

 

 
Figure 41 - Trenton Elementary Enrolment vs. Capacity 

 
A surplus capacity of 182 students exists, as shown in Table 12. Three of the schools also require 
significant investment to meet renewal needs. Together, the renewal needs of the elementary schools over 
the next 10 years is in excess of $10 million, as also shown in Table 33.  
 

http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
http://www.hpedsb.on.ca/ec/policiesprocedures/archive/Board%20Policies/Policy%2015%20Student%20Enrolment%20School%20Capacity%20Pupil%20Accommodation%20Review.pdf
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Table 33 - Summary Capacity, Enrolment, and Renewal of Trenton Elementary Schools 

2017-18 Year New Trenton 
Elementary 

School 
(Unnamed) 

North Trenton 
PS 

Prince Charles 
PS (Trenton) 

V.P. Carswell 
ES 

Total 

Capacity (OTG) 562 141 386 190 1279 

Enrolment 569 59 327 142 1097 

Surplus Capacity -7 82 59 48 182 

Utilization 101% 42% 85% 75% 86% 

Renewal Needs  $0 $1.5M $6.1M $2.8M $10.4M 

Facility Condition Index 0% 40% 74% 53% - 
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8.0 Glossary of terms 
 
Accommodation review: A process, as defined in a school board pupil accommodation review policy, 
undertaken by a school board to determine the future of a school or group of schools. Any review of a 
school or group of schools where accommodation issues have been identified. Such accommodation issues 
may arise from enrolment pressures, excess surplus space, building condition concerns, program changes 
or changing demographics. 
 
Average Daily Enrolment (ADE): The calculation of the number of students enrolled in a school based on 
two count dates within the academic year- October 31st and March 31st. The ADE total is calculated by 
averaging these two full- time equivalent enrolments, which is meant to capture the second semester 
decline in enrolment as a result of students who graduated at the end of the first semester. 
 
Board: Hastings Prince Edward District School Board 
 
Boundary review: A review undertaken to alter the existing boundary of a school or group of schools. A 
boundary review may apply in an area with a new school opening, or in areas where enrolment distribution 
does not efficiently utilize available capacity. 
 
Equity: Equality of access and outcome. An equity program is one that is designed to remove barriers to 
equality by identifying and eliminating discriminatory policies and practices. Such a program is intended both 
to remedy the effects of past discrimination and to prevent inequities. 
 
Facility Condition Index (FCI): A building condition as determined by the Ministry of Education by 
calculating the ratio between the renewal needs and the replacement value for each facility. 
 
Full-Day Kindergarten (FDK): The Full-Day Kindergarten program is a child- centered, developmentally 
appropriate, integrated, extended day program of learning for four and five year old children. 
 
Full Time Equivalent (FTE): The adjusted head count enrolment to take into account part- time students. 
 
Gross Floor Area (GFA): The total constructed floor area of a building taking into account all classrooms, 
offices, corridors, stairs, and other spaces. 
 
Head count: The actual number of students attending a school at any given time for any program. 
 
Live birth rate: The number of live births per 1,000 populations. 
 
On the Ground Capacity (OTG): The student capacity of a school or group of schools as determined by 
the Ministry of Education by loading all school instructional spaces to current Ministry standards for class 
size requirements and room areas. The OTG is changed whenever a new school or addition is constructed 
or when a school or portion of a school is demolished. 
 
Operating costs: These encompass all of the expenditures required to operate and maintain the school 
including heating, lighting, cleaning and routine maintenance. 
 
Prohibitive to Repair (PTR): Designation attached to a building when the FCI is equal to or greater than 
65%. A high FCI is indicative of the cost of repairs to the building compared to the cost to rebuild the facility. 
The 65% FCI threshold that results in the designation of a school as PTR was set by the Ministry of 
Education. 
 
Renewal Needs: the costs of maintaining and repairing school facilities over a certain period of time, in this 
case 10 years. 
 
School Group: A group of elementary schools that feed to a secondary school. 
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School Facilities Inventory System (SFIS): a Ministry of Education database system which tracks facility-
related information for all schools in Ontario. 
 
Total Capital Planning Solution (TCPS)/VFA.facility: a Ministry of Education directed capital planning tool 
which describes the renewal needs of schools based on Ministry-directed condition assessments of school 
board facilities. 
 
Utilization rate: The measurement of the physical use of the permanent school facility based on the 
comparison on Enrolment to the On-The-Ground (OTG) Capacity of the school. This calculation provides an 
understanding of whether a school group or group of schools is over or under capacity and by how much. 
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Enrolment Data per School Group 
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Note – red and green colour coding illustrates changes in the projected enrolment totals 
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Note – red and green colour coding illustrates changes in the projected enrolment totals 
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Size and Age of HPEDSB Schools 
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Table 34 – Gross Floor Area (square metres) of Elementary Schoolsu 

Bayside School Group GFA 

Bayside Public School 2954 

Frankford Public School 3580 

Stirling Public School 9981 

  
Centennial School Group GFA 

Foxboro Public School 3464 

Prince Charles School (Belleville) 3608 

Sir John A Macdonald School 2830 

Susanna Moodie Elementary School 3719 

  
Centre Hastings School Group GFA 

Earl Prentice Public School 2046 

Madoc Public School 3316 

Madoc Township Public School 1570 

Marmora Senior Public School 1714 

Tweed Elementary School 3819 

  
Moira School Group GFA 

Deseronto Public School 2330 

Harry J Clarke Public School 5494 

Queen Elizabeth School (Belleville) 2337 

Queen Victoria School 3883 

  
North Hastings School Group GFA 

Birds Creek Public School 2002 

Coe Hill School 1152 

Hermon Public School 1300 

Maynooth Public School 1200 

York River Public School 3845 

  
Prince Edward School Group GFA 

Athol-South Marysburgh Public School 1473 

C M L Snider School 4830 

Kente Public School 3317 

Massassaga-Rednersville Public School 2156 

Pinecrest Memorial Elementary School 4292 

Queen Elizabeth School (Picton) 4970 

Sophiasburgh Central School 2545 

  
 

  

                                                
u Ministry of Education, SFIS Database 
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Quinte School Group GFA 

Harmony Public School 5209 

Hillcrest School 1962 

Park Dale School 2966 

Prince of Wales Public School 3882 

Tyendinaga Public School 3203 

  
Trenton School Group GFA 

Breadner Elementary School 4252 

College Street Public School 3205 

North Trenton Public School 1291 

Prince Charles Public School (Trenton) 3606 

V. P. Carswell Elementary School 1508 
 
 

Table 35 – Gross Floor Area (square metres) of Secondary Schoolsv 

Secondary School GFA 

Bayside Secondary School 13796 

Centennial Secondary School 16258 

Centre Hastings Secondary School 14954 

Moira Secondary School 13603 

North Hastings High School 11204 

Prince Edward Collegiate Institute 16936 

Quinte Secondary School 11239 

Trenton High School 12884 
 
  

                                                
v Ministry of Education, SFIS Database 
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Table 36 – Age of Elementary Schools 

Elementary School Year Built 

Stirling Public School 2013 

Tweed Elementary School  2013 

Harmony Public School 2014 

  
York River Public School 1972 

Foxboro Public School 1974 

Susanna Moodie Elementary School 1979 

Prince of Wales Public School 1983 

  
Hillcrest School 1942 

Breadner Elementary School 1949 

Coe Hill School 1949 

Prince Charles School (Belleville) 1949 

Marmora Senior Public School 1950 

Birds Creek Public School 1951 

Queen Elizabeth School (Belleville) 1951 

Maynooth Public School 1953 

Queen Elizabeth School (Picton) 1953 

Deseronto Public School 1956 

Massassaga-Rednersville Public School 1956 

North Trenton Public School 1957 

Madoc Public School 1958 

Earl Prentice Public School 1959 

Prince Charles Public School (Trenton) 1960 

Harry J Clarke Public School 1961 

Madoc Township Public School 1961 

Park Dale School 1962 

Bayside Public School 1964 

Sophiasburgh Central School 1965 

V. P. Carswell Elementary School 1965 

Athol-South Marysburgh Public School 1966 

Kente Public School 1966 

Tyendinaga Public School 1966 

Pinecrest Memorial Elementary School 1967 

Sir John A Macdonald School 1967 

Hermon Public School 1969 

  
Queen Victoria School 1912 

C M L Snider School 1922 

Frankford Public School 1923 

College Street Public School 1938 
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Table 37 – Age of Secondary Schools 

Secondary School Year Built 

North Hastings High School  1947 

Prince Edward Collegiate Institute 1953 

Quinte Secondary School 1954 

Trenton High School 1955 

Moira Secondary School 1959 

Centennial Secondary School 1966 

Bayside Secondary School 1970 

  

Centre Hastings Secondary School 1934 
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On the Ground Capacity 
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Table 38 – Elementary - OTG per School Group 2015-2016w 

Bayside School Group OTG 

Bayside Public School 383 

Frankford Public School 418 

Stirling Public School 691 

Bayside Intermediate (7&8) 138 

  
Centennial School Group OTG 

Foxboro Public School 354 

Prince Charles School (Belleville) 383 

Sir John A Macdonald School 315 

Susanna Moodie Elementary School 343 

  
Centre Hastings School Group OTG 

Earl Prentice Public School 211 

Madoc Public School 392 

Madoc Township Public School 161 

Marmora Senior Public School 170 

Tweed Elementary School 386 

  
Moira School Group OTG 

Deseronto Public School 239 

Harry J Clarke Public School 697 

Queen Elizabeth School (Belleville) 265 

Queen Victoria School 423 

Harry J. Clarke Intermediate (7&8) 115 

  
North Hastings School Group OTG 

Birds Creek Public School 213 

Coe Hill School 118 

Hermon Public School 142 

Maynooth Public School 144 

York River Public School 406 

  
Prince Edward School Group OTG 

Athol-South Marysburgh Public School 179 

C M L Snider School 403 

Kente Public School 334 

Massassaga-Rednersville Public School 210 

Pinecrest Memorial Elementary School 556 

Queen Elizabeth School (Picton) 498 

Sophiasburgh Central School 311 

  
 

                                                
w Ministry of Education, SFIS Database 
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Quinte School Group OTG 

Harmony Public School 614 

Hillcrest School 168 

Park Dale School 409 

Prince of Wales Public School 378 

Tyendinaga Public School 363 

  
Trenton School Group OTG 

Breadner Elementary School 403 

College Street Public School 343 

North Trenton Public School 141 

Prince Charles Public School (Trenton) 386 

V. P. Carswell Elementary School 190 

New Trenton Elementary School 562 

 
 

Table 39 –Secondary - OTG per School Group 2015-2016x 

Secondary School OTG 

Bayside Secondary School 723 

Centennial Secondary School 975 

Centre Hastings Secondary School 1026 

Moira Secondary School 828 

North Hastings High School 903 

Prince Edward Collegiate Institute 1239 

Quinte Secondary School 1113 

Trenton High School 1005 

 
 
  

                                                
x Ministry of Education, SFIS Database 



Hastings and Prince Edward District School Board  Long-Term Capital & Accommodation Plan - Version 12 October, 2016  68 

 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX D 

 

Renewal Needs Over 10 Years and Facility Condition Indexy 
  

                                                
y Watson & Associates Economists Ltd, The Hastings and Prince Edward District School Board Long Term Capital Study Report and 

Recommendations, November 9, 2015 
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Renewal Needs per School Group Over 10 Years 

Since the release of first draft of HPEDSB’s Long-Term Capital and Accommodation Plan, the Ministry of 
Education released facility condition data for Ontario schools in August 2016. The Facility Condition Index 
(FCI) is a source of data about the state of school repairs. The Ministry of Education gathers this information 
in five-year cycles, the last of which took place from 2011 to 2015. The data is used by the Ministry of 
Education and (may be used) by school boards for planning capital projects and school repairs.   
 
As noted by the Ministry, a school board may choose, for various reasons, to use an FCI over an interval of 
time that is not consistent with the Ministry’s 5-year baseline (based on the scope of the assessment 
program). The interval can be, for example, longer (e.g. 10 years) or shorter (e.g. 3 years). A board may 
also choose to use a different time interval (e.g. for a facility assessed in 2012, the Ministry’s 5-year FCI 
would capture the renewal needs during the years 2012 to 2016, but a board may opt to have a 5-year (or 
longer) interval begin from the current year – i.e. 2016 to 2020).z 
 
FCI information is included in this document based on 10-year projections provided by the Ministry and used 
by Watson & Associates Economists Ltd. prior to their shift to five year cycles.  An additional appendix 
includes the recently released FCI 5 year data. 

 

 
Table 40 – Renewal Needs Per School Group  

School Group Renewal Needs 

Bayside School Group $24.1 million 

Centennial School Group $25.1 million 

Centre Hastings School Group $27.9 million 

Moira School Group $35.3 million 

North Hastings School Group $43.3 million 

Prince Edward School Group $46.4 million 

Quinte School Group $23.9 million 

Trenton School Group $22.2 million 

 

 

                                                
z Ontario Ministry of Education, Technical Paper: School Facility Condition Assessment Data, Assessment Cycle: 2011-2015, 

Summer 2016, p.7 
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Figure 42 – Renewal Needs per School Group  
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Figure 43 – Renewal Needs per Elementary School 
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Figure 44 – Renewal Needs per Secondary School 
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Figure 45 – Facility Condition Index – Elementary Schools 
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Figure 46 – Facility Condition Index – Secondary Schools 

Note – the red line represents 65% - ‘prohibitive to repair’ 
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APPENDIX E 

 
HPEDSB School Groups 

Background Informationaa

                                                
aa Watson & Associates Economists Ltd, The Hastings and Prince Edward District School Board Long Term Capital Study Report 
and Recommendations, November 9, 2015 
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Bayside School Group 
 

 
Figure 47 Bayside School Group (SG) Boundary Map 
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Figure 48 Bayside SG Elementary Enrolment vs. Capacity 

 
Figure 49 Bayside SG Secondary Enrolment vs. Capacity 

 
 

Table 41 Elementary Projected Enrolment Summary (2015/16-2028/29) 

 
 

Table 42 Secondary Projected Enrolment Summary (2015/16-2028/29) 
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Table 43 Elementary Projected Enrolment and Utilization 

 
 

Table 44 Secondary Projected Enrolment and Utilization 
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Table 45 Elementary Projected Enrolment By Year and Grade 

 
 

Table 46 Secondary Projected Enrolment By Year and Grade 
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Belleville School Groups (Centennial, Moira, Quinte) 
Centennial School Group 
 

 
Figure 50 Centennial School Group (SG) Boundary Map 
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Figure 51 Centennial SC Elementary Enrolment vs. Capacity 

 
Figure 52 Centennial SC Secondary Enrolment vs. Capacity 

 
Table 47 Elementary Projected Enrolment Summary (2015/16- 2028/29) 

 
 

Table 48 Secondary Projected Enrolment Summary (2015/16 – 2028/29) 
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Table 49 Elementary Projected Enrolment and Utilization 

 
 

Table 50 Secondary Projected Enrolment and Utilization 
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Table 51 Elementary Projected Enrolment by Year and Grade 

 
 

Table 52 Secondary Projected Enrolment by Year and Grade 
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Moira School Group 
 

 
Figure 53 Moira School Group (SG) Boundary Map 
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Figure 54 Moira SG Elementary Enrolment vs. Capacity 

 
Figure 55 Moira SG Secondary Enrolment vs. Capacity 

 
Table 53 Elementary Projected Enrolment Summary (2015/16 – 2028/29) 

 
 

Table 54 Secondary Projected Enrolment Summary (2015/16 – 2028/29) 
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Table 55 Elementary Projected Enrolment and Utilization 
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Table 56 Secondary Projected Enrolment and Utilization 

 
 

Table 57 Elementary Projected Enrolment by Year and Grade 

 
Table 58 Secondary Projected Enrolment by Year and Grade 
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Quinte School Group 
 

 
Figure 56 Quinte School Group (SG) Boundary Map 
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Figure 57 Quinte SG Elementary Enrolment vs. Capacity 

 
Figure 58 Quinte SG Secondary Enrolment vs. Capacity 

 
Table 59 Elementary Projected Enrolment Summary (2015/16 – 2028/29) 
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Table 60 Secondary Projected Enrolment Summary (2105/16 – 2028/29) 

 
 

Table 61 Elementary Projected Enrolment and Utilization 
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Table 62 Secondary Projected Enrolment and Utilization 

 
 

Table 63 Elementary Projected Enrolment by Year and Grade 
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Table 64 Secondary Projected Enrolment by Year and Grade 
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Centre Hastings School Group 
 

 
Figure 59 Centre Hastings School Group (SG) Boundary Map 

 
  



Hastings and Prince Edward District School Board  Long-Term Capital & Accommodation Plan - Version 12 October, 2016  94 

 
Figure 60 Centre Hastings SG Elementary Enrolment vs. Capacity 

 
Figure 61 Centre Hastings SG Secondary Enrolment vs. Capacity 

 
Table 65 Elementary Projected Enrolment Summary (2015/16 – 2028/29) 

 
 

Table 66 Elementary Projected Enrolment Summary (2015/16 – 2028/29) 
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Table 67 Elementary Projected Enrolment and Utilization 
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Table 68 Secondary Projected Enrolment and Utilization 

 
 

Table 69 Elementary Projected Enrolment by Year and Grade 

 
 

Table 70 Secondary Projected Enrolment by Year and Grade 
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North Hastings School Group 

 

 
Figure 62 North Hastings School Group (SG) Boundary Map 
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Figure 63 North Hastings SG Elementary Enrolment vs. Capacity 

 
Figure 64 North Hastings SG Secondary Enrolment vs. Capacity 

 
Table 71 Elementary Projected Enrolment Summary (2015/16 – 2028/29) 

 
 

Table 72 Secondary Projected Enrolment Summary (2015/16 – 2028/29) 
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Table 73 Elementary Projected Enrolment and Utilization 
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Table 74 Secondary Projected Enrolment and Utilization 

 
 

Table 75 Elementary Projected Enrolment by Year and Grade 

 
 

Table 76 Secondary Projected Enrolment by Year 
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Prince Edward School Group 
 

 
Figure 65 Prince Edward County School Group (SG) Boundary Map 
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Figure 66 Prince Edward SG Elementary Enrolment vs. Capacity 

 
Figure 67 Prince Edward SG Secondary Enrolment vs. Capacity 

 
Table 77 Elementary Projected Enrolment Summary (2015/16 – 2028/29) 

 
 

Table 78 Secondary Projected Enrolment Summary (2015/16 – 2028/29) 
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Table 79 Elementary Projected Enrolment and Utilization 
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Table 80 Secondary Projected Enrolment and Utilization 
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Table 81 Elementary Projected Enrolment by Year and Grade 

 
 

Table 82 Secondary Projected Enrolment by Year 
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Trenton School Group 
 

 
Figure 68 Trenton School Group (SG) Boundary Map 
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Figure 69 Trenton SG Elementary Enrolment vs. Capacity 

 
Figure 70 Trenton SG Secondary Enrolment vs. Capacity 

 
Table 83 Elementary Projected Enrolment Summary (2015/16-2028/29)  

 
 

Table 84 Secondary Projected Enrolment Summary (2015/16-2028/29)  
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Table 85 Elementary Projected Enrolment and Utilization 
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Table 86 Secondary Projected Enrolment and Utilization 
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Table 87 Elementary Projected Enrolment by Year and Grade 

 
 

Table 88 Secondary Projected Enrolment by Year and Grade 
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APPENDIX F 

 

Renewal Needs Over 5 Years and Facility Condition Indexbb 
  

                                                
bb Ontario Ministry of Education, School Facility Condition Assessment Data, Assessment Cycle: 2011-2015, August 22,2016 

http://edu.gov.on.ca/eng/parents/fci.html
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Renewal Needs per School Group Over 5 Years 
 

Since the release of first draft of HPEDSB’s Long-Term Capital and Accommodation Plan, the Ministry of 
Education released facility condition data for Ontario schools in August 2016. The Facility Condition Index 
(FCI) is a source of data about the state of school repairs. The Ministry of Education gathers this information 
in five-year cycles, the last of which took place from 2011 to 2015. The data is used by the Ministry of 
Education and (may be used) by school boards for planning capital projects and school repairs.   
 
As noted by the Ministry, a school board may choose, for various reasons, to use an FCI over an interval of 
time that is not consistent with the Ministry’s 5-year baseline (based on the scope of the assessment 
program). The interval can be, for example, longer (e.g. 10 years) or shorter (e.g. 3 years). A board may 
also choose to use a different time interval (e.g. for a facility assessed in 2012, the Ministry’s 5-year FCI 
would capture the renewal needs during the years 2012 to 2016, but a board may opt to have a 5-year (or 
longer) interval begin from the current year – i.e. 2016 to 2020).cc 
 
FCI information is included in this document based on 10-year projections provided by the Ministry and used 
by Watson & Associates Economists Ltd. prior to their shift to five year cycles.  An additional appendix 
includes the recently released FCI 5-year data. 

 
 

Table 89 Secondary Projected Enrolment by Year 

School Group Renewal Needs 

Bayside School Group $23.3 million 

Centennial School Group $23.1 million 

Centre Hastings School Group $17.3 million 

Moira School Group $16.5 million 

North Hastings School Group $32.6 million 

Prince Edward School Group $33.7 million 

Quinte School Group $21.0 million 

Trenton School Group $30.1 million 

 
 
 

                                                
cc Ontario Ministry of Education, Technical Paper: School Facility Condition Assessment Data, Assessment Cycle: 2011-2015, 

Summer 2016, p.7 
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Figure 71 – Renewal Needs per School Group 
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Figure 72 – Renewal Needs per Elementary School 
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Figure 73 – Renewal Needs per Secondary School 
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Figure 74 – Facility Condition Index - Elementary Schools 
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Figure 75 – Facility Condition Index – Secondary Schools 
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